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PLANCOR #434

P.0. Box 387

Morenci, Arizona
| October 9, 1944
]

\ ¥r. T.P. Lane, Supervising Engineer
\ Reconstruction Finance Corporation
| 325 Heard Building

[s Phoenix, Arizona

SUBJECT: Plancor No. 1992

! Dear Mr. lane:

There is returned herewith a copy of your report dated
September 29 in regard to the operation of Plancor 1992.

Asbestos Limited finally forwarded to us the executed
Bill of Sale which we requested and no doubt a payment for the
asbestos fiber board will come shortly.

Yours very truly,

.C. PETERSON
| mior Engineer
NCP:gd
‘ Attach.




RECONSTRUCTION PFINANCE CORPORATION
MINING SECTIOR
PROGRESS REFORT OF SUPERVISING ENGINEER

l. :
Docket Wo. HI-5687 - Pime Top stos Co.

Date of Visit: September 28, 1944
imte of Report: September 29, 1944

At Mr, Gohring's request I visited the captiomed pro ject on September 20 and 21.
The chief purpose of the visit was to determine what steps should be taken re-
garding possible commiiments for handling certain custom ore. Because of this
factor it was not deemed mdvisable to shut down immediately upon receipt of the
instructions ocontained in Mr, Macartney's letter dated Beptember 15 « refer tw
¥r., Gohring's letter to Mr. Rait dated September 19, 1944, I would comment
upon this subject and the situation in general as follows:

A shipper, ¥r. Floyd Brown, equipped a property near the Wilson mine and come=
menced mining upon the assurance that his produst would be processed on a
custom basis in the mill of the Pine Top Asbestos Co. A lot amounting %o
24.7 tons was delivered to the plant bins prior to receipt of the order to
shut down. Aftver delivery of this lot the borrower lald off most of his

mine orew to await results from the milling of this lot of ore. The agree-
ment to handle whatever ore he delivered was verbal and no contrect wes
entered inte regarding lurther ore deliveries.

Peveral parties, other than Floyd Brown, had counted upon shipping ore to

_ the plant as soon as they were adviged that it would be accepted, and one

of these parties delivered 1800 1lbs. which was put through the mill for a
test run. No contract agreement, however, was entered into with any of
these parties and no ore was delivered, except the above test run, and
apparently none of the parties has inourred any serious expense looking
toward delivery of ore to the mill, 4ll discussions regerding progpective
ghipments have been on & “when as and if" basis.

1t would seem from the sbove that the only obligation %o nill ore would
apply to the Floyd Browm ore which was delivered into the mill bins. Norme
ally this ore would be run and settloment made to the shipper but besause
of the faect that the mill hms not yet beén able to mske a good product
and because of the difficulty of appraising the value of such products as
are made it would mot be possible to reach a settlement figure oquitable
and agreeable to the shipper. Ve therefore concluded that the simplest
solution of the problem would be to run the ore roughly thru the plant and
give the products to the shipper who would then have to take it elsewhere
for further cleaning and grading. The mill is now running this material
with & tely 16 tons yet to be milled. Ve expect that the lot will
be completed on Monday, Cctober 2nd. The plant will then shut down and
we will proceed with liguldation of the project.

/
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Docket No. HD=B68T .
Top Asbestos Co
pte 29, 1944 P

The inability of the mill to make a good product at this time is largely
due to the necessity for making considerable adjustmente throughout, and
to the lack of know-how by the operators (whose seal and industry is not
questioned). The primeipal difficulty of course is ocoasioned by the
removal to the Army of Iy, Wichauly, who was the prime mover and brains
of the whole enterprise. ~

Following is a statement of the financial position of the project as
given to me by S. J. lane who handles the accounis for the project:

CASH:
Depository Account:

Bahnm—&/Zl/“..... « o & @ ..-..33,101.52
Deposit ©0 9/27/44 o« ¢ v o ¢ o s o s v w s 238,87

» .
less checks to 9/87/“ ® 8 8 8 & & & 8 & @ 1.319.10 3,131-00

Pnt‘-bycuahuoomt...........o. 193,46 '.3“#”
RECEIVABLE :
De P. C. = Reimbursable expense items « + « «§ 4,614.54 :
G T "  machinery, etece o+ » 0,282.87 13,797.41 15,797.41
Total Cash and Recelvebles + « o o o ¢ o & » u.m.u
” Hu‘ wu (Rl Pa Co &mt) - BPProX s ¢ ¢ ¢ * ¥ = l,mcm
Working Capital, as of Sept. 27, 1944, APPrOX + » s ¢ » 15,111.96

& Due fmD,P.C, but not yoi released.

*%  Principally accrued Industrial Imuri-;ioo and pay roll taxes
which have been included in receivable reimbursements from
DePeCe (above) :

The local D.F.C. engineer, Mr. N, C. Peterson, informs me that mill expenses
other than installation expenses will be considered as mill testing up to

and ineluding Sept. 27, end will be borme by D.V.C. Beyond that date mill
operating expenses will be R. F. C, itemss While the mill is operable in its
present condition there are a number of minor installations yet to be made
which include a dryer, mechanical fseders (feed is now hand-controlled), ete.,

and D, P, C. would complete this work if the project were to continue cperating.

“T. P, LANE, Supervising Engineer
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MEMORANDUM
¢

FROM: J. S. Michault

TO: T. Pe Lane, Supervising Engineer.

PRESENT FINANCIAL STATUS

Account 478 (not including Petty Cash) $3,357;57

DPC reimbursable (certificated) 1,276

DPC reimbursable estimated (not

certificated & not yet audited) 500.00

Building materials from Asbestos

Limited (certificated) 3,534.61

Machinery from Asbestos Limited (being.

processed by DPC) 5,035.00

Reimbursable freight on above 811.13
TOTAL i $14,514.88

ASBESTOS LIMITED DEAL

On February 14, 1944, Asbestos Limited wrote us: "Yes, the equipment
for your mill can be shipped by us any time......"

On April 28, 1944, after we had given them instructions to ship the
machinery, they wrote us as follows:

"At the time we made the proposal to the government to ship you such
surplus machinery as we had in our warehouse,' this equipment amounted to
between $15,000.00 and $20,000,00. A year or more has gone by and some of
the equipment we had then we have since used ourselves and this refers
particularly to some motors.”

As I later had the situation explained to me by Mr. Newman, they needed
some of our equipment in connection with their Navy contract and unable to
obtain it in the market (maybe they didn't even try) they took some of the .
equipment that had been put aside for us. I do not doubt this was done with-
out the full knowledge of lir. Newman, but however, it is a fact that they
didn't completely fulfill their agreement and that court action could be taken
against them. However, I think you will agree with me that it wouldn't be
advisable to take such an action at the present time on account of our
contract with them and, as far as shipments and payments are concerned, I
know they have a reputation 6f fair dealing.

I+ must also be realized that, although it may not be a valid excuse, S1s
the delay encountered in settling this matter with DPC was partly respon51

for the situation.




The items missing are as follows: one fiberizer unit - one fan -
one cleaning screen - eleven electric motors - cyclone collector piping.

Furthermore, we sent a sample of our mill rock to New Jersey to
experiment with the roll crushers included in the deal and we ran a similar
experiment here in Arizona with a spring type of roll. Ve found out that
the roll crushers we had in New Jersey were doing & wonderful job on short
grades whereas the spring type was much more efficient on crude mill rock.
For this reason we did not include two of these machines in the deal and
they are in New Jersey now. We have clear title to this machinery as shown
by the bill of sale enclosed herewith (the third roll crusher we have in
our plant is covered by a separate bill of sale) and we will give RFC a
lien on this machinery in form satisfactory to your office and as you may
wish %o submit.

I am enclosing herewith a complete list of the machinery and equipment
as we have now in the plant with the prices as agreed upon by DFC at a
Board meeting.

The total of $5,035.00 represents the final price they are willing o
pay for this equipment. To this total has to be added $3,534.61 for the
asbestos boards. :

PROSPECTIVE SUPPLIERS

As you probably can realize from your several inspections in the field,
it is difficult.to make any estimate at the present time of the quantities of
mill rock independent operators will bring to the mill as they have, as a
rule, little operating capital to work with and are waiting for the mill to
be ready before going in production as they will have to get their money as
soon as they bring their ore to the mill. However we can right now reasonably
depend on the following suppliers; Loyd Brown - is now producing a ton and
one half a day with three men and has 25 tons immediately available. e
has 2 compressors on the Wright and Maxwell property and can step up his
production to & tons a day by putting more men to work.

George Wright - is also operating part of the Wright and laxwell
property under an agreement by which Loyd Brown supplies him the air from
his compressors. I do not expect him to produce more than a couple of tons
a day. '

John D. Reid - he is ready to go on production on the Wilson property
under contract with us by which we will furnish him & small compressor and
the necessary tools and he agrees to keep at least 5 men busy. We can
expect between 2 and 3 tons a day from him.

William Wills - he has taken a lease on the Bear Canyon property for
the recovery of the dumps. IHe claims he can bring 20 tons a day of low
grade mill rock, but I would not take this figure seriously. However,
either from him or his partner, Duncan, we can probably expect a few tons
of graded dump ore.




ANTICIPATED PROGRAM

|

Canadian lMines

We will recover from this property all the available dump
ores and pillars which can be mined at a low price.

Wilson Property

We are ready to put a full mining crew on this property
and mine from "Tony's Claims" which you have inspected last
week. As you have noticed the camp is about ready to accommo-
date a mining crew and after a few weeks we can produce size-
able quantities of ore from this property. Furthermore, as
you have noticed, there is a sizeable quantity of good grade
mill ore already broken in the mine which we will mill immed-
iately. We estimate the quantity of the broken ore available
at approximately 100 tons. tee il

The fiberizing unit is now ready and we are starting to
fiberize the low grade ore we have stock piled from the Canadian
lines. The crude department will be ready in approximately two
weeks. We plan on running first the ore from Loyd Brown who will
have approximately 40 tons by that time and also the broken ore
from the Wilson property. This and the low grade pile will keep
us busy long enough while mining operations are resumed and mill
rock is trucked to the mill.

However, before we resume mining operations and for the
reasons I have already explained to you it will be necessary for
us to raise additional operating capital. I am not going into
details regarding this anzle as you are already familiar with same.
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FROM: J. S, Michault

T0: T. Ps lane, Supervising Enginéer.

PRESENT FINANCIAL STATUS

Account 478 (not including Petty Cash) §3,357.37

DPC reimbursable (certificated) 1,276.77

DPC reimbursable estimated (not

certificated % not yet audited) : 500,00

Building materials from Asbestos

Limited (certificated) 3,534.61

Machinery from Asbestos.Limited (being

processed by IPC) 5,085.00

Reimbursable freizht on above 811.13
TOTAL $14,514.88

ASBESTOS LIMITED DEAL

On February 14, 1944, Asbestos Limited wrote us: "Yes, the equipment
for your mill can be shipped by us any timee.ee.s."

On April 28, 1944, after we had given them instructions to ship the
machinery, they wrote us as follows:

"At the time we made the proposal to the government to ship you such
surplus machinery as we had in our warehouse, this equipment amounted to
between §15,000.00 and §20,000.00. A year or more has gone by and some of
the equipment we had then we have since used ourselves and this refers
particularly to some motors."

As I later had the situation explained to me by Mr. Newman, they needed
some of our equipment in connection with their Navy contract and, unable to
obtain it in the market (maybe they didn't even try) they took some of the
equipment that had been put aside for us. I do not doubt this was done withe
out the full knowledge of Yr. Newman, but however, it is a fact that they
didn't completely fulfill their agreement and that court action could be taken
against them. However, I think you will agree with me that it wouldn't be
advisable to take such an action at the present time on account of our
contract with them and, as far as shipments and payments are concernmed, I
know they have a reputation- 8f fair dealing.

1t must also be realized that, although it may not be a valid excuse,
e delay encountered in utt’ling this matter with IPC was partly responsible
%r the i’im‘&. _
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The items missing are as follows: one fiberiger unit - one fan -
one cleaning sereen - eleven electric motors - cyelone collector piping.

Furthermore, we sent a sample of our mill rock to New Jersey to
experiment with the roll crushers included in the deal and we ran a similar
experiment here in Arizona with a spring type of roll. Ve found out that
the roll crushers we had in New Jersey were doing a wonderful job on short
grades whereas the spring type was much more efficient on crude mill rock.
For this reason we did not include two of these machines in the deal and
they are in New Jersey now. We have clear title to this machinery as shown
by the bill of sale enclosed herewith (the third rcll crusher we have in
our plant is covered by & separate bill of sale) and we will give RFC a
lien on this machinery in form satisfactory to your office and as you may
wish to submit.

I am enclosing herewith a complete list of the machinery and equipment
as we have now in the plant with the prices as agreed upon by DPFC at a
Board meeting. .

The total of $5,035.00 represents the final price they are willing to
pay for this equipment. To this total has to be added §3,534.61 for the
asbestos boards. .

'PROSPECTIVE SUPPLIERS

As you probably can realize from your several inspections in the field,
it is difficult to make any estimate at the present time of the guantities of
mill rock independent operators will bring to the mill as they have, as a
rule, little operating capital to work with and are waiting for the mill to
be ready before going in production as they will have to get their money as
soon as they bring their ore to the mill. However we can right now reasonably
depend on the following suppliers; d Brown - is now producing a ton and
one half a day with three men and has 25 tons immediately available. e
has 2 compressors on the Wright and Maxwell property and can step up his
production to 5 tons a day by putting more men to work.

George Wright - is also operating part of the Wright and lMaxwell
property under an agreement by which Loyd Erown supplies him the air from

his compressors. I do not expect him to produce more than a couple of tons
a daye.

John D. Reid - he is ready to go on production on the Wilson property
under contract with us by which we will furnish him a small compressor and
the necessary tools and he agrees to keep at least 5 men busy. We can
expect between 2 and 3 tons a day from him.

William Wills - he has taken a lease on the Bear Canyon property for
the recovery of the dumps. He claims he can bring 20 tons a day of low
grade mill rock, but I would not take this figure seriocusly. However,
either from him or his partner, Duncan, we can probably expect a few tons
of graded dump ore.




ANTICIPATED PROGRAM

IE

Canadian Mines

We will recover from this property all the available dump
ores and pillars which can be mined at & low price. :

Wilson Properiy

We are ready to put a full mining ecrew on this property
and mine from "Tony's Claims" which you have inspected last
week. As you have noticed the camp is about ready to accommo-
date a mining crew and after a few weeks we can produce size-
able quantities of ore from this property. Furthermore, as
you have noticed, there is a sizeable quantity of good grade
mill ore already broken in the mine which we will mill immed-
iately. Vie estimate the gquantity of the broken ore available
at approximately 100 tons.

The fiberizing unit is now ready and we are starting to
fiberize the low grade ore we have stock piled from the Canadian
Mines. The crude department will be ready in approximately two
weeks. We plax on running first the ore from Loyd Brown who will
have approximately 40 tons by that time and also the broken ore
from the Wilson property. This and the low grade pile will keep
us busy long enough while mining operations are resumed and mill
rock is trucked to the mill. .

However, before we resume mining operations and for the
reasons I have already explained to you it will be necessary for
us to raise additional operating capital. I am not going into
details regarding this angle as you are already familiar with same.
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